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Prof. (Dr). George A. D'Souza

President
AlIMS Bibinagar

———

It gives me immense pleasure to pen down message for Induction Program Souvenir of
Nursing officers, AIIMS Bibinagar.

AIIMS Bibinagar is making rapid progress in academic, research and patient care with
each passing day. Establishment of Nursing College is one more milestone in the journey
of the institute in being a leading centre for training of healthcare personnel. Nursing
formsone of the 3 pillars of healthcare along with physicians and pharmacy. Nursingis the
largest of health care professionals and is critical for the effective, compassionate and
empathetic delivery of healthcare.As Florence Nightingale said ‘a nurse must use brain,
heart and hands to create healing environments to care for the patient’s body, mind and
spirit’

The institute is committed to be a centre for medical education and training to provide
high quality community focused health care. The induction training program is
structured to facilitate the new nursing officers to understand the organization's vision,
mission goals and objectives so as to be able to be partners in reaching these goals.
Through the induction training program, the stake holders may support the employees
to better comprehend their position they have and the way this integrates into the
organization's work culture.

My best wishes to the College of Nursing, AIIMS Bibinagar. | welcome the newly inducted
trainee nurse to AIIMS Bibinagar and wish them a fruitful career in the service of
humanity.




Prof. (Dr.) Vikas Bhatia

Executive Director & CEO
All India Institute of Medical Sciences, %
Bibinagar (Telangana)

@ Founder Dean,
All India Institute of Medical Sciences, Bhubaneswar (2012-19)
@ Editor-In-Chief: Indian Journal of Community and Family Medicine
@ Officer Incharge, Health Section, UNICEF (2004-2007)
@ Bharat Jyoti Award (2017) and Best Citizens of India Award (2017) recipient
@ 176 Research Publications, 56 funded Research Projects
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Greetings AIIMS Bibinagar

Greetings AlIMS Bibinagar AIIMS Bibinagar is continuing its novel journey striving for the goal
of “Good Health & Happiness”. Establishment of College of Nursing is one big step in this
direction. For fulfilling health needs of the people of Telangana and to deliver quality health
care services AlIIMS Bibinagar started OPD, IPD, ICU and Operation theatre services. We all are
aware that‘Nursing’is a profession that assumes responsibility for the continuous care of the
sick, the injured, the disabled, and the dying. Nurses develop a plan of care, working
collaboratively with physicians, therapists, the patient, the patient's family, and other team
members that focus on treating illnesses to improve the quality of life. Advances in health care
technology, rising expectations of people seeking care and reorganization of health care
systems require a greater number of highly educated professionals. The demand for nursing
remains high, and projections suggest that such demand will substantially increase. So many
nursing officers join AIIMS Bibinagar every year.

Empowering the employees with an induction program is regarded as an excellent practice in
the clinical setting. The multifaceted induction program conducted with so much expertise
from the eminent institutes of country will serve as the guiding path for the entire inducted
trainee in their journey ahead. The proper facilitation of orientation process in a structured
manner will have higher productivity within the workforce, as the new employee will be able to
deliver quality patient care services.

My best wishes to all nursing officers and college of nursing. As the saying goes, “The secret of
getting ahead is getting started”, you had a great and inspiring start to your professional
journey of serving the unserved.

Iwould like to end by the famous quote of “The lady with lamp”- Florence Nightingale,
“Progressive world is necessarily divided into two classes — those who take the best of what
thereisand enjoy it—thosewho wish for something better and try to create it”




Prof.(Dr.) Rahul Narang
Dean (Academics)
AlIMS Bibinagar

—

| am happy to know the release of inaugural edition “Sparsh-The Healing Touch” of
AIIMS Bibinagar Induction Training Souvenir. The healthcare workforce is one of the six
fundamental components of health systems strengthening, as outlined by the World
Health Organization (WHO). An efficient and effective staff plays a crucial role in
ensuring a robust healthcare system. Healthcare professionals must stay abreast of
ever-changing health requirements, regulations, advancements, and information.
Nurses serve as the fundamental support systems of hospitals. Once individuals begin
their careers in healthcare delivery, they have limited opportunities to further refine
their competency. The healthcare system is always changing, and it is crucial for nurses
to stay updated in order to provide high-quality of nursing care in line with the
Institute's vision and goal. Familiarity with the Institute's culture, policies, laws, and
regulations facilitates the process of adapting to the institution.

Nurses serve as the core support system of hospitals. Once individuals begin their
careers in the field of healthcare delivery, they have relatively few opportunities to
further enhance their academic skills.Induction training programs are crucial for the
development and progress of personnel. The collaborative efforts of the teachers from
the College of Nursing and Hospital Administration were commendable in organizing
the IDTP at AIIMS, Bibinagar.

| extend my congratulations to all those who contributed to the successful completion
of the pre-Induction process of the IDTP. | also wish the newly recruited nursing officers
the best of luckin their future endeavours.

“Coming together is the beginning.
~ Keeping together is progress.
- Working together is success.”

--Edward Everett Hale
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Prof. (Dr.) Abhishek Arora
Medical Superintendent
AlIMS Bibinagar

Dear Esteemed Colleagues and Healthcare Professionals,

Itis with great pleasure and pride that | extend a warm welcome to each one of you to the inaugural edition
Sparsh -The healing Touch of AIIMS Bibinagar Induction Training Souvenir. As the Medical
Superintendent of this esteemed institution, | am thrilled to witness the commencement of a new chapter
inour journey towards excellencein healthcare.

At AIIMS Bibinagar, we have always strived to uphold the highest standards of medical education,
research, and patient care. The cornerstone of our success lies in the dedication and expertise of our
healthcare professionals, especially our nursing staff, who play a pivotal role in the delivery of
compassionate and competent healthcare services.

This souvenir serves as a testament to our commitment to continuous learning and development,
particularly in the realm of induction training for our nurses. We firmly believe that a well-structured and
comprehensive induction program is essential for equipping our nursing staff with the knowledge, skills,
and values necessary to provide exceptional patientcare.

The induction training at AIIMS Bibinagar is meticulously designed to orient our nurses to the unique
challenges and opportunities within our institution. From understanding our organizational culture to
mastering the latest advancements in medical technology, our induction program aims to empower our
nurses to excel in theirroles.

In the pages of this souvenir, you will find insightful articles, success stories, and updates on the various
facets of our induction training program. We will showcase the tireless efforts of our dedicated trainers
and educators who work diligently to ensure that our nurses receive the best possible training.

Moreover, this souvenir will serve as a platform for communication and collaboration among our nursing
staff.We encourage the sharing of experiences, best practices, and innovative ideas that contribute to the
overallgrowth and development of our nursing community.

As we embrace the future of healthcare, marked by rapid advancements in medical science and
technology, itis imperative that our nursing staff remains at the forefront of these changes. The induction
training at AIIMS Bibinagar is not just a routine process; it is a dynamic and evolving initiative that adapts
tothe evolving needs of our healthcare landscape.

In closing, | extend my gratitude to each member of the AIIMS Bibinagar family for their unwavering
dedication and hard work. Together, we are not just shaping careers; we are shaping the future of
healthcare. | hope you find this souvenir informative and inspiring, and | look forward to witnessing the
continued success of ourinduction training program.

Wishing you alla fulfilling and enriching journey ahead.




Dr S Kalyani Surya Dhana Lakshmi
Organising Chairperson

Addl, MS

AIIMS Bibinagar

—

Teaching is more than imparting knowledge; it is inspiring change.
Learningis more than absorbing facts; itisacquiring understanding -
William Arthur Ward

The Nursing Induction program is a brain child of our beloved Directorand,
under his guidance has been implemented to provide a platform for
interaction and learning to all the members of Nursing officers coming
from different states and different Institutions. This has been designed to
unite them, inform them , and conform them to the high standards of our
Institution. This also covers various lifestyle advices , survival skills and
most importantly Government procedures as well as the various schemes
which have been implemented in our Institute towards the welfare of our
staff.

| congratulate all the committee members on the well planned and
organised program and thank all the faculty members and teachers in
contributing towards the success of this program. Todays students will be
tomorrows trainers and this event should inspire and motivate all towards
better patient care and commitment to further improve standards of
health care and educational boundaries.




Dr.A.Serma Subathra
(Organizing Chairperson)
Associate Professor
CON,AlIMS,Bibinagar
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It is with immense pleasure & extreme satisfaction to place before you the report of
induction training program “Sparsh -The Healing Touch “for Nursing officers at AIIMS
Bibinagar. This program organized by College of Nursing in collaboration with
Hospital Administration AIIMS Bibinagar. | am excited to share the official release of a
commemorative souvenir of the eighth phases of Induction Training Program. This
program was organized for newly appointed nursing officers at AIIMS Bibinagar. This
comprehensive training program consists of three stages: a pre-induction procedure
known as the Foundation course, an induction training focused on developing
competence skills, and continuous follow-up and development. The foundation
course was held in 8 parts for a total of 308 nursing officers. The course includes
integrated teaching sessions covering 12 elements includes conceptual instruction,
hands-on training, and mock drills. The online feedback and suggestions were
gathered at the end of the program, with the intention of employing them to enhance
future stages.

The input given by Nursing officers on the specific clinical area upon which they wish
to further develop their nursing competence will serve as our basis for organizing
additional training focused onimproved patient care and safety.

| express deep appreciation to the Hospital & Nursing administration, Faculty and
Tutors at the College of Nursing for their unwavering dedication and collaboration
throughout the program. Our team is dedicated to promote the institute in to centre
of excellence by achieving the milestones by aiding our nurses as they navigate for
reaching excellencein patient care research and wellness service.

| truly like to convey my gratitude to Prof (Dr) Vikas Bhatia, Executive Director, for his
guidance provided in organizing thisinduction training program.
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Essence of Induction Training Program

for Nursing Officers

The induction training program facilitate the nursing officers who were joined new to AIIMS
Hospital, Bibinagar would understand of the organization's requirements concerning their job
performance as well as philosophy, vision, mission goals, objectives and the Institute as a whole.
Through the induction training program, the stake holders may support the employees to
better comprehend their position they have and the way this integrates into the organization's
work culture. The proper facilitation of orientation process in a structured manner more likely to
have higher productivity within the workforce, as the new employee may be able to deliver
quality patient care services alongside may leads to employee retention in to the organisation.
Once an employee has been inducted in the workplace it will be easier for the employee to
adjustand adapt to the expectations, goals, and values of the organisation

The Induction training process include:

Induction
training
(Competency
development)

Follow-upand
ongoing
development




The general objective of the induction training program for Nursing officers

The structured induction training program will help to familiarize the new employeesinto the
organisational setting and sensitizing about standardized information on policies,
procedures, protocols and documentation to be followed in the organisation may foster the
feeling of belongingness tothe new organisation.

Specific objectives

The induction training program will helps,

>

>

To familiarize the new employees to the job, people, work-place, environment and to the
organisation

To reduce the initial anxiety & stress among new entrants when they join a new job in a new
organisation.

To develop competency among the nurses may leads to deliver uniform standards of nursing
care practices & high-quality patient care services.

To empower the nurses with managerial skill & soft skill which would facilitate the nurses to
manage the clinical setting in an emergency situation.

The Benefits of Induction Training for Nursing officers

Y V¥V

Aninduction program should include training for new recruits on how to do their jobs safely
and what to do in the event of an emergency. Adopting an induction process in an
organization’s benefits for both employers and employees.

Foremployeraninduction training process can:

Contribute to a positive workplace culture as it assists new employees to transition and
assimilate into the workplace;

Save an employer time and money, as the employee can partially self-educate through
online learning modules.

Encourage employee retention, reduce employee turnover and save on recruitment costs as
it helps employees feel welcome and valued

Ensure operational efficiency and increase productivity — employees have a full
understanding of the company and their role within it so they can hit the ground running;
Educate the employees on compliance with organisation policies and procedures, and
workplace Health and Safety.

Enhance organisations reputation by creating a professional impression.




For employee an induction training process may:

Helps them settle into their role quicker.
Facilitate the better understanding of their role and how it fits into the organisation.
Feel them respected and valued and accepted into the organisation by the team

Y V V

members.
» Uunderstand the organisation processes and (workplace health and safety) policies and

procedures.
» Receive the necessary information as to organisational culture and standards of

behaviourto help them assimilate.
» Establishgood communication with administrators and team the members.

Blue Print of the Induction training program for Nurse

1. Eligibility: Nursing Officer joined to the institute from Mar 2021to till date
2. Total no of Participants :345 Nursing officers
3. No of phases conducted:8 phases
4. Number of Participants in each phase: 40 Nos
5. Age: No agelimit
6. Duration of the training: 40 Hours
7. No of days: 48 days (6 days/Phase (5 days*7hrs/day +1 day*5hrs)
Sl no | Phases Dates Faculty | L for | Over all 1/C
coordination
-'I Phase =1 OI™NoVZ2ZO23 1o Mz Vandana N, Tutoe Ol
07 Hov2es 1.Profi DriAbhishek
2 Phase -11 OEMNov2023 10 M Vasanth K umar Arora. (Medical
Kasturi, Tutor/C1 Supermtendent),
14 ov2O23 ATIMS, BERMN
3 Phase -111 15 MovZ2O023 to Dr.MMohana Sundari.
21 Now2023 Acssl, Prof 2. Dr.A. Serma
- =ubathra, Asso Prof
<4 Phase- IV 22MovZ023 1o Mrs.Rani Burugru (M) COMN_ATIMS
20 Nov2023 Tutor/C1 BibiNagas
.5 | Phase - FOMNov2ZO23 1o Mz, Razhmi Singh,
06 Dec 2023 Tutor/C1
6h Phase -WVI1 O7[ec 2023 1o Mrs. MNeelam Vashishtha
13 Dec 2023 Tutor ]
7 Phase - W11 14 IDec 2023 to Mirs. Mama MNagamani,
20 Do 2033 FMator/Cl
] | Phase V111 21 Dec 2023 1o Mrs. Mama Nagamani,
26 Dec 2023 TotorCl
Mr .Sridhar . Tutor/Cl




ELEMENTS OF INDUCTION TRAINING PROGRAM
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Programme Schedule-InductionTraining Program
For Nursing Officers

Venue: Lecture Theatre—Deptof ForensicMedicine
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I-About Organisation

Essence of IDTP Nos

Philosophy vision & Mission
Institute culture

About AIIMS Bibinagar Hospital

I-1 Essence of IDTP for Nursing Officers

Prof. Dr.Vikas Bhatia
Executive Director
AIIMS Bibinagar

When a new entrant joins an organisation,
he/she is a stranger to the co-workers, work-
place and work environment. As such,
he/she may feel insecure, shy and nervous.
The first few days may be all anxious and
' disturbing ones for the new entrant. An
employee's sense of belonging becomes
essential when they begin their

employment somewhere new. A recent
recruit who feels welcomed and valued at work place contributes positively to the organization's
and the employee's development as a whole.When a person joining an unfamiliar organization,
inclusion becomes a key element. A cordial greeting by the team members may make them sense
that they are a part of the organization. An employee shouldn't encounter any alienation at
workplace. The management and other personnel ought to approach this collaboratively. All
departments and colleagues should be introduced to the new employee. The team lead helps the
employee to get started at work place. It helps the staff members can express their doubts and get
them answered with the guidance of the mentor. Therefore, an induction training programme is
designed to achieve theemployee satisfaction.



I-2 Philosophy, Vision, Mission of the Institute

Dr.Siddharth Rao PS,
Assistant professor,
Facultyl/CAdmin,
AIIMSBBN

The abstract summarizes the establishment and mission of AIIMS Bibinagar in the
Hyderabad Metropolitan Region under the AIIMS Act and the Pradhan Mantri Swasthya
Suraksha Yojana (PMSSY). Designated as an Institute of National Importance, AIIMS
Bibinagar began its journey in 2019, located on a 200-acre area in Telangana. The inaugural
batches for MBBS and B.Sc. (Hons.) Nursing started in 2019 and 2023, respectively. The
vision emphasizes becoming a global healthcare leader, offering diverse medical
education, scientific research opportunities, and ethical healthcare training. The mission
focuses on establishing a center of excellence in medical education and training, providing
accessible, cost-effective,and community-focused healthcare. AIIMS Bibinagar contributes
to the PMSSY's objectives, correcting regional healthcare imbalances and enhancing
quality medical education in India. It stands as an apex healthcare institute supported by
the Ministry of Health & Family Welfare, Government of India.




I-3 Institute Culture

Dr Gunvanti Rathod,
Associate Dean(Academics),
AIIMSBBN

The orientation course at AIIMS Bibinagar has several objectives. Firstly, it aims to familiarize
students with all aspects of the medical college and hospital environment. Secondly, the
course equips students with essential skills necessary for patient care. This includes enhancing
their communication and leadership abilities. Additionally, the course provides opportunities
for interactions among peers and faculty members, fostering a conducive learning
environment.The three pillars of AIIMS Bibinagar are focused on educating students in various
medical disciplines, providing comprehensive patient care services, and promoting research
activities. Professor (Dr.) Vikas Bhatia is the Executive Director of AIIMS Bibinagar. He has
played a significant role in establishing the institute and implementing various medical
services.Dr. Rahul Narang is the current Dean (Academics) of AIIMS Bibinagar. With extensive
experience in teaching, research, and patient care, he has contributed significantly to his
field.Dr. Nitin John (Dean Examination), Dr. Sangeetha Sampath (Dean Research), Dr. Abhishek
Arora (Medical Superintendent), and Dr. Maheshwar Lakkireddy (DDA). These individuals play
key roles in ensuring the smooth functioning of the institute and providing quality education
and healthcare services to the students and patients.




lI-Administration

General Financial Rules

and Regulations
Leave - Rules & Regulations



II- 1 Responsibilities
of an Employees

Mr. Chandra Sekar Ravula,
Executive Assistant (Admin),
AlIMS, BBN

It's a brief session about what is responsibility of an employee under government as
its ambassador to take good about the government into people by not indulging
into any corruptive practices, by maintaining integrity, by observing policies of the
government and discharging his/her duties with devotion to duty in a fair and just
manner. She/he will strive to implement standard nursing practices and maintain
highest quality of care. They fulfil assigned tasks, meet management expectations,
and contribute to goals and objectives. Employees' primary responsibilities include:
Executing routine tasks. Collaborating with different team members. Nurses' roles
range from direct patient care and case management to establishing nursing
practice standards, developing quality assurance procedures, and directing

complexnursing care systems.




1I-2 General Financial Rules —
and Regulations |
I"I,-'r!“""'-"? e
Mr. Rashid Abbas Ansari A
Financial Advisor,
AlIMS BBN

The AIIMS Bibinagar is one of the premier educational institutesof India dedicated to higher
medical education and research. It is one of the 22 AlIMS established under PMSSY scheme of
Government of India. In addition to providehigh quality medical education and research, it aims
to function, upon completionof all facilities, as the tertiary level healthcare institute with its 750
bedded hospital having state-of-the-art medical facilities by leveraging the technological
advancementin the area of medical sciences.

The AIIMS institutions are governed by the AIIMS Act, which outlines their structure, functions,
and powers, enabling excellence in medical education, healthcare services, and cutting-edge
research. Section 14 of the AIIMS Act enumerates the functional areas, including the financial
functions of the Institute.

Although AIIMS Bibinagar is a Central Autonomous institute, it largely relies on funding from the
Central Government through the administrative ministry, namely, the Ministry of Health and
Family Welfare (MoHFW), in the form of grants. The Institute is obligated to utilise these grants
following guidelines outlined in the General Financial Rules (GFR), administered by the
Department of Expenditure, Ministry of Finance.

The AIIMS Act authorises the Institute to receive funds from donations, endowments, user
charges, and research grants from premier research funding institutes such as ICMR, CSIR,
Department of Science & Technology, WHO, UNICEF, and other funding agencies in the form of
extramural funding. These grants must also be utilised following GFR norms.Therefore, an
introductory understanding of GFR, pertaining to grant utilisation, procurement, contract
management, and accounting, is essential for all employees of the institute, regardless of their
cadre or nature of service.

The GFRin its latest version of 2017 serves as a comprehensive framework governing financial
management and expenditure control by the Government of India. Enacted to ensure
transparency, accountability, and efficiency in financial transactions, the GFR 2017 provides
guidelines for various aspects, including budgeting, procurement, and financial reporting. This
set of rules is instrumental in promoting fiscal discipline and effective utilization of public funds
across government departments and organizations. By establishing clear procedures and
standards, the GFR 2017 contributes to the prudent and responsible financial management of
public resources, ultimately supporting the government in achieving its socio-economic
objectives.

The GFRcovers almost all aspects of financial administration that may pertain to a public
institution like AIIMS. Following is the broad overview of GFR 2017:




1. Introduction and Objectives:The GFR outlines the principles governing financial management
and aims to ensure economy, efficiency, and effectiveness in public expenditure.

2. Budgeting: It outlines the principles and procedures forbudget preparation, presentation, and
execution, ensuring financial discipline and effective use of resources.

3. Revenue and Receipts: The rules detail the collection and accounting of revenue, covering aspects
like taxes, fees, fines, and other receipts.

4. Expenditure Control: GFR 2017 establishes guidelines for controlling expenditure, emphasising
economy, efficiency, and financial prudence.

5. Procurement and Contract Management: It provides principles for procurement of goods,
services, and works, ensuring transparency, fair competition, and value for money. Contract
management procedures are also outlined.

6. Financial Sanctions: The rules lay down the procedures for obtaining financial sanctions for
various expenditures and investments, ensuring proper authorisation.

7. Delegation of Financial Powers: It specifies the levels of authorities and the delegation of financial
powers within government organisations, promoting efficient decision-making.

8. Internal Controls and Audit: GFR emphasises the importance of internal controls to prevent
financial irregularities and outlines the role of internal audit in ensuring compliance with financial
rules.

9. Accounts and Financial Reporting: The rules provide guidelines for maintaining accounts,
preparation of financial statements, and reporting, ensuring transparency and accountability.

10. Grant-in-Aid: Principles for providing and utilising grants-in-aid are outlined, ensuring proper
utilisation and reporting of funds received.

11. Miscellaneous Financial Rules: Various other financial aspects, including advances, guarantees,
investments, and financial accountability, are covered in this section.

It's important to note that the GFR is periodically updated to adapt to changing financial practices
and requirements. For specific details or sections, the official document available at the website of
Department of Expenditure, Ministry of Finance should be referred.While GFR adequately covers all
aspects of public finances, itsguidelines are broad in nature therefore, for day-to-day financial
activities adherence to several other rules such as Receipt and Payment Rules, Government
Accounting Rules, Delegation of Financial Power Rules, Procurement Rules, AIIMS Regulations etc is
required. Inthe process, alarge amount of data and records are generated on daily basis which are to
be accounted for and maintained as per the formats prescribed in these rules for proper accounting,
audit and for information of different stakeholders. At the end of every financial year, an Annual
Account is prepared which becomes the essential part of the Annual Report to be submitted to
Parliament after audit by the Comptroller and Auditor General of India (CAG) as prescribed in AIIMS
Act.
The financial activities of the Institute are therefore, highly regulated with well-defined structures.
Since the maintenance of financial prudence, fiscal disciplineand transparency in financial
transactionsare directly related to the image of the institute and establish confidence among the
administrative ministry, financiers, service providers, employees and general public, it is imperative
thatall the employees not only cooperate with the finance department of the Institute, but also have
strict vigilance on their own, on every financial transaction concerning them,for proper maintenance
of Institute’saccounts.



11-3 Leave& Rules and
Regulations

Dr. A.S. Subathra
Asso. Prof. CON, AlIMS BBN

Hanumanth
Asst Administrative Officer
at AIIMS BBSR

The aforementioned regulations are referred to as the Central Civil Services (Leave)
Rules, 1972.Right to leave cannot be generally assumed. When necessary for public
service, the authority in charge has the power to deny or cancel any kind of leave. However,
the authority cannot change the type of leave requested by a government employee
unless there is a written request from the employee. The approval of a government
employee's request for leave is determined by the existing regulations at the time of
application and approval. The right of an official to take leave is determined by the
prevailing regulations at the time of the leave application and approval. Other types of
leaves include earned leave, casual leave, leave not due, WRILL leave, extraordinary leave,
maternity leave, and paternity leave. Nurses also gained an understanding of child care

leave and study leave, amongst other things as well.







lll- Employee Benefits
«Employee Health Scheme
«Essence of APAR
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Dr Aravind Mourya Dr. Shakti Vadivel V, Dr.Debasis Bisoi Dr. Ramakrishna A.P
Additional Additional professor Dept of pharmacology, Dept of Anaesthesia
professor& HOD AIIMS BBN AIIMSBBN AIIMS BBN
AIIMS BBN

The AIIMS Bibinagar Employee Health Scheme (ABEHS) is developed in accordance with the
AlIMS (Amendment) Act 2012 section 26 (2) and AIIMS Regulation Dt. 18 October 2019, section
34. The scheme aims to address the health-related needs of employees and their
dependents.ABEHS is a voluntary scheme that operates on a contribution basis. The "Competent
Authority" responsible forimplementing the scheme is the Executive Director of AIIMS Bibinagar
or any other designated officer with the necessary powers.The term "Dependant” under the
scheme includes various categories such as husbands/wives (including multiple spouses and
judicially separated spouses), parents and step-parents, legally adopted children, step-children,
wards, widowed or dependent divorced/separated daughters, sisters
(unmarried/divorced/abandoned/widowed), dependent minor brothers, and permanently
disabled dependent brothers. A female employee has the option to include either her parents or
her parents-in-law, with the choice being changeable only once during her service. Overall, the
ABEHS is designed to cater to the health needs of AIIMS Bibi Nagar employees and their
dependents, providing them with necessary medical supportand care.







11l-2 Essence of performance
Appraisal for Nurses

Prof(Dr)Asha P. Shetty,
Principal,
CON, AlIMS, Bhubaneswar

Dr. A. S. Subathra,
Assoc. Prof.,,
AIIMS BBN

Nursing is a multidimensional job. Performance appraisal: actual performance Vs good
intentions. The performance appraisal is a continuous process, derived directly from the job
description. It is imperative that all employees are knowledgeable exact criteria by which
they will be evaluated.The general purposeis toimprove the efficiency of the organization by
ensuring that the individual within it is performing to the best of their ability and developing
their potential for improvement. The components of APAR consist of Self-Assessment,
Supervisor Evaluation, Peer Review, Patient Feedback, and Goal Setting. The challenges are
subjectivity, reconciling quantitative and qualitative measures, managing emotional
reactions, and addressing biases and stereotypes. Functional ability of an employee assessed
through Strategic planning ability, decision-making ability, analytical ability, coordination
ability, ability to motivate and develop subordinates




IV.Patient Safety

Responsibilities of
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IV -1. Responsibilities of Nurses in
Surgical Care:- Surgeon’s Perspective
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Prof (Dr)TusharSMishra Dr. Pankaj Kumar
Dept of General Surgery, Dept of General Surgery
AlIMS Bhubaneswar BSR AlIMS Bhubaneswar

Surgical nursing is the field of nursing that addresses the nursing roles associated with
the three phases of surgical experiences Pre operative, Intraoperative, Postoperative.
surgical care Assess the for risk of complications, report abnormal findings, NPO status,
site preparation, blood transfusion details include requestion verify that informed
consentobtained, involve family in interview, develop a plan of care. Prior to the surgery
review patient chart, maintain transfer in /out register, identify patient, verify surgical
site, arrange for insertion of any tubes ordered, IV line, NG tube,In-dewelling Catheter,
administer prescribed Pre medications PPIl,prophylactic antibiotics, anti-anxiety drugs,
Provide support . Post operative care discussed on practice of I-COUGH elements,
wound care, care of drainage, early ambulation, dressing, IV fluids, vitals monitoring etc.
The numerous roles and tasks of nursesinan operating room are also elaborated.




IV -2 Patient safety in
clinical settings

Dr. Vishakha Jain
Addl. Prof & HOD,
Dept Of Gen. Medicine, AIIMS,BBN

Patient safety is a critical aspect of healthcare, and it encompasses the efforts and
measures taken to prevent harm to patients during the provision of healthcare services.
Ensuring patient safety is a shared responsibility among healthcare professionals,
organizations, and patients themselves.There are many key considerations and strategies
for promoting patient safety in clinical settings. Effective communication is crucial in
preventing errors. Healthcare providers should have clear and open communication with
each other and with patients. Measures to enhance Medication safety is another area
which ease patient safety. It is important to adhere to the infection control practices to
control Health care associated infections. Standardized clinical processes and workflows
to reduce variability and the potential errors help to enhance safety of patients. Patient
identification using two identifiers reduce the incidence preventable adverse events to
great extent. Continuous monitoring and improvement and use of health information
technology are vital to enhance patient safety. Training of health care professional and
fostering a culture of safety are much required strategies to ease safety. And last but not
least consideration to enhance the patient safety in clinical settings should be engaging
the patientto ensure their own safety.




IV -3 Blood Bank Services at
Tertiary Care Centre Nurses Responsibility

Dr R. Arun,
Additional professor and HOD,
Dept of Transfusion medicine and
blood bank, AlIMS BBN.

Nurses are generally trained on the procedures of blood transfusion during their
years of service. However, the level of knowledge varies among individuals and

healthcare centres. every nursing officer should know their specific responsibilities

in blood transfusion ensuring that the right patient receives the right blood,

different administration sets, warming of the Blood, about agents compatible with

blood products, various blood groups etc. The importance of collecting history

before donations and care to be taken after donation is necessary. Important

aspects like Donation process, tests to be carried out on donor and patient, different

types of blood components, process of aphaeresis, management of the reactions

andtheimportance of Documentation are crucial.
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Medico- legal issues in clinical settings
Care of Death and Related Procedures

V-1 Medico- legal issues in clinical settings
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Dr.Yadukul.S, Dr. Prashanth
Associate Prof, Dept of Assistant Prof, FMT,
FMTAIIMS BBN AlIMS, BBN

The increase in criminal activities, road traffic accidents has paved the necessity to
nursing professional to be efficient in handling the death or living patients of
medico legal issues. Nurses being the first point of care should be efficient in
handling the patients, evidence or documents of the patients, assessment of mic
patients. The majoraccountability and responsibilities of nurses in providing care to
the medio legal cases. Knowledge about legal aspects of health care is very
indispensable for high quality nursing practice.




V-2 Care of Death and Related Procedures

Dr. Pragnesh Parmar,
Additional Professor & HOD
Dept of FMT, AIIMS,
Bibinagar, Telangana, India

“Care of Death and Related Procedures," likely covering protocols and procedures in
handling such sensitive situations in a healthcare setting. It is essential to deal with the
critical aspects of end-of-life care within hospital settings, focusing on the development
and implementation of a comprehensive framework that encompasses various
dimensions of care for patients nearing death. The increasing prevalence of chronic
ilinesses and the aging population necessitate a nuanced understanding of the
complexities surrounding end-of-life care to ensure a dignified and compassionate
transition for patients and their families. It must be a patient-centered approach,
integrating medical, psychological, and ethical considerations. The medical dimension
involves effective symptom management and pain control, emphasizing the importance
of palliative care expertise to enhance the quality of life during the final stages.
Additionally, the significance of clear communication between healthcare professionals,
patients, and their families to facilitate informed decision-making regarding treatment
options and goals of care is required. Psycho-social support constitutes another integral
dimension, recognizing the emotional and spiritual needs of both patients and their
families. Strategies for facilitating open and empathetic communication, addressing
psychosocial distress, and offering spiritual guidance are key components in providing
holistic end-of-life care. A multidisciplinary team approach, involving physicians, nurses,
social workers, and spiritual care providers, ensures a comprehensive support system that
addresses diverse aspects of patient well-being. Ethical considerations form the third
dimension of the proposed framework, emphasizing respect for patient autonomy and
shared decision-making. Implementation of educational programs for healthcare
professionals to enhance their skills in delivering end-of-life care is must. Documentation
of death and medico-legal duties need to be ensured with maintenance of appropriate
competence and confidentiality asand when needed.




V-3 Professional ethics

Dr. S. K. Mohana Sundari
Assistant Professor

College of Nursing,
AlIMS BBN

This outlines a comprehensive approach to ethics for nurses,
emphasizing adherence to specific codes of conduct. The document
underscores the importance of recognizing ethical dilemmas, gathering
information, and identifying stakeholders. It highlights the role of ethical
principles in guiding healthcare decisions and the significance of a
collective code of ethics for the nursing profession. The abstract
emphasizes the protection of both patients and nurses through ethical
guidelines, providing a framework for navigating morally challenging
situations. Additionally, it outlines a twelve-step process for addressing
ethical dilemmas, incorporating steps such as seeking ethical
consultation, exploring alternative solutions, and reflecting on
outcomes. Overall, the abstract emphasizes the crucial role of ethical
considerations in nursing practice and the commitment to upholding
the highest standards of conduct.







Infection Control Practices in Ward Settings."
ICN Practices in Surgical setting
Bio medical waste management CSSD services

VI-1 Infection Control Practices in Ward Settings."
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Dr. Sunil Kumar Dr. Raja,
D Chavan, Assistant Professor in the Assistant professor,
Dept of Microbiology ,AlIMS BBN. Dept of Microbiology,

AlIMS BBN

Infection is one of the leading causes of preventable death in the hospital every year, regardless
of the work area, preventing the transmission of organism is concern of all using officers. One
way in which the nurses accomplish this goal is by asepsis. A large number of microorganisms
live and multiply on every skin surface. Infection prevention remains a major challenge in
emergency care. Acutely ill and injured patients seeking evaluation and treatment in the
emergency department not only have the potential to spread communicable infectious
diseases to health care personnel and other patients, but are vulnerable to acquiring new
infections associated with the care they receive. Infection control addresses factors related to
spread of infections within the health care settings, (whether patient to patient, from patient to
health care providers and from staff to patients or among staff) including prevention (hand
hygiene/handwashing, cleaning/disinfection/sterilization, vaccination, wear PPE surveillance
etc.), monitoring/investigation of demonstrated or suspected spread of infection within in a
particular health care settings and management in th ward setting is vital. Dos and don'ts to
prevent NSI, spillage management, airborne, droplet and contact precautions to achieve less
infections which ultimately decreases the lengthof hospital stay of the patients.



VI-2 Infection Control Practice in Surgical Setting

Surgical site infection is one of the second most common healthcare-

associated infections. It is an infection that occurs within 30 days after an

operation causes redness, fever, pain and swelling. It is also one of the most

imperative complications of a surgical intervention. According to Centres for

Disease Control and Prevention (CDC) about 500,000 surgical site infections

occur annually and account for 3% of surgical mortality, prolonged lengths of

hospital stay, and increased medical costs. The knowledge and practice of Dr.S Siddharth Rao,
nurses regarding surgical site infection is vital. The importance of maintaining Addl. Prof. and
strict infection control and prevention to ensure the safety of the patient HOD, Dept. of
undergoing any surgical procedure in the operating theatre which reduces the Gen.Surgery,
incidence of SSI and length of patient stay in the hospital. All the nursing AlIMS, BBN
officers should know about the criteria to identify SSI, classification of sutures

and wounds, correlation between the classification of wounds and SSI, various

sources of infection, part preparation,and importance of hand wash.

VI-3 Biomedical Waste Management Practices in Clinical Settings

Biomedical waste is the waste that is generated during the diagnosis, treatment
orimmunization of human beings or animal or research activities pertaining to
in the production or testing of biological or in health camps. The hospital, in
addition to the risk for patient and personal who handle the waste poses a
threat to public and environment. Hence it's important for all the nursing
officers to be well verse and plays a significant role in "Biomedical Waste
Management Practices in Clinical Settings which includes collection,
segregation, transportation, treatment, and disposal of BMW as they are
important steps in its management, the colour coding of bins, the use of
technologies such as incineration and autoclaving, and attention to
environmental impacts are highly crucial. The hands-on practice and a mock
drill to ensure a practical understanding of the topic

Dr.Vaman Kulkarni,
Assistant

Professor in CFM
department

and I/C BMW

at AIIMS BBN.

VI-4 Handling and Reprocessing of Reusable Items in Hospitals:
Role of Nursing Officers

Appropriate and optimal reprocessing of the reusable items in the hospital plays
a critical role in the infection control. Nursing officers play a significant role in the
reprocessing of reusable items. This presentation highlights various guidelines
to be followed while sending the soiled and clean instruments/equipment to
CSSD, choosing suitable packaging materials for packaging of linen and
instrument sets, various events take place inside the CSSD, receiving the sterile
sets from CSSD and their storage inside the OT complex and handling of
instruments at the site of their uses.

Dr. Ashok Kumar Jena,
Faculty In-Charge,
CSSD,

AIIMS, Bhubaneswar.







VII- Routine activities of Nurses
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VIiI-1 Admission and discharge process

Mr.E. Harikrishnan, ANS, ESIC, SSH, Hyderabad
Mrs.Sivanageswaramma,ANS, ESIC, SSH, Hyderabad
Mrs.G.Christina ,ANS, ESIC, SSH, Hyderabad
B.Joy Dheena ,ANS, ESIC, SSH, Hyderabad
Mrs.S Prabha shree ,ANS,ESIC, SSH, Hyderabad

Admission refers to the process of permitting a patient to remain in a hospital unit or ward for
the purpose of observing, investigating, and treating the sickness they are experiencing. The
patientinto a hospital or ward for purposes of receiving therapeutic or diagnostic treatment. It
involves providing urgent care to ensure the patient's comfort and safety. The patients are
admitted based on their medical status. During the admission process, it isimportant to verify
the patient's data by cross-referencing it with the record sheet. Aid the patient with allocating
a hospital bed, gown, and other necessary items. Instruct the patient to don a hospital gown if
required. Discharge planning is a procedure thatis centralized, organized, and involves several
disciplines working together. Nurses play a crucial part in the process of discharge planning
inside the hospital. Ensuring continuity of care is essential. In order to maintain a consistent
level of care, nurses use their critical thinking abilities and implement the nursing process.




VII-2 Material management in clinical settings

Mrs. LincyJoseph , ANS at ESIC SSH, Hyderabad

Mrs.G. Radhika, ANS, ESIC SSH

Mrs. Prabha Sree SNO, ESIC,SSH, Sanath Nagar, Hyderabad
Mrs D.N. Dhanalakshmi, ANS, ESICSSH,

Material management is the management and control of goods, services &quipment’sfrom
the acquisition to disposition. Material is defined as“ an equipment apparatus and supplies
used by an organization or institution”. Role of Nursing professional is crucial in material
management.Taking inventory regularly & systematically, requesting atindenting according
to actual needs, receiving & inspecting incomings items, Storing & protecting items, Ordering
system, fixed reorder quantity system etc are some of responsibilities of nursing professional
in this aspect. The use of information technology products to assist medical material

managementin clinical practice has significant effect on nurse’s workload in this area.

VII-3 Routine activities of Nurses

Mr.Sadashiv BM,(ANS) ESIC MCH ,Hyderabad

Mrs.Joy Deena,(ANS),ESIC SSH,Sanath Nagar, Hyderabad
Mrs. Yuvarani S, (ANS) ESIC MCH, SanathNagar, Hyderabad
Mrs Binita Beula, SNO ,ESIC, SSH, Hyderabad

Mrs.S Prabha shree ,ANS,ESIC, SSH, Hyderabad

Mrs.Jissa Mathew,ANS,ESIC, SSH, Hyderabad

Nursing is a tough yet rewarding job. It not only requires physical and mental facet, but
emotion as well. A nurse workday varies from facility to facility, but in general, many of the
same . Nurses are involved in direct and indirect patient care. The routine activities of a nurse
includes delivery of patient care based on the diagnosis, Conducting physical and
psychological assessments, ensuring maintenance of records and reports, understanding and
handling of equipments used in delivery of care, collaborating with intra and inter disciplinary
team members in patient related activities, recommending sources of support for patients. A
nurse should use a Nursing care plan by giving due importance to each component of it to
render carein asystematicand diligent manner.




VII-4 Fluid Administration-Responsibilities of nurses

Mr. Chandrasekara VM,ANS, ESIC, SSH, Hyderabad

Mrs.R.Ruby ,ANS, ESIC, SSH, Hyderabad

Mrs.D N Dhana Lakshmi,ANS, ESIC, SSH, Hyderabad

Ms.Srujana Kumari,ANS,ESIC,MCH,Hyderabad ,

Mrs. Nagaswapna, SNO,ESIC,MCH,Sanath Nagar,Hyderabad

Mrs. Sreerenjini, SNO ESIC SSH, Sanath nagar, Hyderabad

Mrs. Reshma, SNO, ESIC, Medical College, Sanath Nagar, Hyderabad

The primary aim of fluid resuscitation is to enhance cardiac output and optimize organ perfusion.
However, only 50% of patients who are experiencing hemodynamic instability show anincreasein
stroke volume when given liquids.Fluids are pharmacological substances administered to
patients experiencing shock in order to enhance cardiac output, ultimately leading to improved
oxygen supply to the cells. The response to fluid administration is regulated by the physiological
interplay between cardiac activity and venous return. Intravenous fluids, sometimes referred to as
'IV' fluids, are administered to replenish water, glucose, and electrolytes in individuals who are
unwell or undergoing surgery and are unable to consume food or beverages in the customary
manner. The medicine is rapidly absorbed when administered intravenously, resulting in a
quicker and more focused therapeutic effect.The drugs are not suitable for oral administration,
and many patients find intravenous (IV) treatment more tolerable than subcutaneous or
intramuscular injections. The nurse is responsible for confirming the substance, dosage,
suggested administration rate, and expiry date of the solution/medication. The nurse responsible
for providing intravenous solutions and drugs should possess a comprehensive understanding of
their pharmacological consequencesinrelation to the patient's diagnostic and clinical condition.

VII-5 Maintenance of Records & Reports

Mrs.Sandhya,SNO,ESIC SSH

Mr. Sadashiv B M, ANS, ESIC, MCH,Hyderabad
Mr Justin, SNO, ESICSSH

Mrs. Sangeetha, SNO,ESIC, SSH,Hyderabad
Mrs.Jissa Mathew,ANS,ESIC, SSH, Hyderabad
Mrs.SriRanjanai, SNO ESIC, SSH, Hyderabad
A.Harini ,SNO ,ESIC, SSH, Hyderabad

All professional persons need to be accountable for the performance of their duties to the public.
Since nursing has been considered as profession, nurses need to record their work on completion.
Records are a practical and indispensable aid to the doctor, nurse and paramedical personnel in
giving the best possible service to the clients. A record is a permanent written communication that
documents information relevant to a client’s health care management. Reports are oral or written
exchanges of information shared between caregivers or workers in a number of ways. A nurse
should know the values and uses of records in hospital or health centre and follow the principles of
recording. Having an understanding on different types of records is crucial. Maintaining good
quality records and reports has both immediate and long-term benefits for staff. In the long termit
protects individuals and teams from accusations of poor record-keeping, and the resulting drop in
morale. It also ensures that the professional and legal standing of nurses are not undermined by
absentorincomplete records, if they are called toaccountatahearing




VII-6 Documentation in Nursing

Mrs.Shani,MM SNO, ESIC SSH

Mrs. Jyothi, SNO, ESICSSH, Sanath Nagar, Hyderabad

Mr. Sadashiv B M, ANS, ESIC, Medical College, Sanath Nagar, Hyderabad

Mrs.Queenmary, SNO, ESIC, MCH, Hyderabad

Mrs.LakshmiV ,SNOESIC, SSH, Hyderabad

Mrs.K Jyothi,ESIC,SNO, SSH, Hyderabad

Mrs.UshaRani ,SNO ,ESIC, SSH, Hyderabad

Mrs.MChennamma ,SNO ESIC, SSH, Hyderabad

Documentation is a crucial aspect of nursing practice as it helps ensure continuity of care,
provides a legal record, and facilitates communication among healthcare professionals. It is a
written or electronically generated information about a client that describes the care or service
provided to that client. It is imperative for a nurse to know the purpose and principles of
documentation. Patient information, admission assessment, nursing care plans, medication
administration records, incident reports etc are some of those relevant documentations.Nurses
should be mindful of legal and ethical considerations in documentation. Entries should be
accurate, objective, and free from bias.should be mindful of legal and ethical considerations in
documentation. Entries should be accurate, objective, and free from bias. It's important for
nurses to follow the documentation standards and policies established by their healthcare
facility. Accurate and timely documentation is critical for patient safety, quality of care, and

legal purposes.




VII-7 Quality assurance

Mr.Vinoth P.SNO ,ESIC ,SSH ,Hyderabad
Mrs. QueenMary, ESIC, MCH, Hyderabad

Quality assurance is a dynamic process in which nurses take on accountability for the quality of
care they provide. The regulation of nursing services by members of the profession provides an
assurance to society. A competent nurse serves as an enforcer for both the patient and the
healthcare system. The ultimate objective is to enhance patient outcomes while delivering
cost-efficient healthcare. A Quality Nurse serves as an intermediary between the patient,
healthcare provider, and insurance company, enabling a thorough examination of existing
nursing procedures. In the field of healthcare an audit is a systematic assessment of treatment
that aims to enhance care and results by evaluating care against specific criteria outlined in
standards, rules, and procedures. The creation of standards or criteria is a crucial aspect of the
quality assurance process. Determine the pertinent information that is applicable to the
criterion.  Identify methods for gathering data,gather and scrutinize the data analyse the
gathered data against predetermined standards evaluate the quality. Acquire data and, if
needed, implement essential measures based on the discoveries from reliable sources.The
fundamental elements include Input, throughput, output, and feedback. The nurses
collaborate in ongoing educational programs and in-service training programs to enhance
professional growth. Itis crucial to regularly assess and evaluate the patient's healthcare state,
as well as actively engage in research pertaining to quality assurance. Create a system to
consistently evaluate the efficiency of nursing care, which involves both joint and individual
professional efforts. A quality assurance program enhances the quality of nursing care and
promotes professionalgrowth.




Dr. Sai Krishna Tikka,
Associate Prof. &
HOD I/C Dept of
Psychiatric, AlIMS BBN

Dr B C Malathesh,
Assistant professor,
Dept of Psychiatry,
AlIMS, BBN

Dr Vijay

Assistant Professor,
Dept of dentistry,
AIIMSBBN

VilI- Team building

VIlI-1 Effective communication skills

Communication is first and foremost aspect while working
as a part of health care team in the hospital. The principles of
effective communication like assertiveness, inquiring and
empathy need to know by every health care worker. Various
methods of enhancing communication skills through
methods like sandwich feedback method, rule of
communl.catlon and elements of com.munlcatlon such as Dr B C Malathesh,
words, voice and body language. The importance of body .

. ) . ) Assistantprofessor,
language is emphasized for effective delivery of message
among the health care workers.

Dept of psychiatry,
AIIMS, BBN

VIII-2 Conflict and Stress management

Stress and conflicts are common problems faced by every
individual in their lifetime. In hospital providing care toilland
critical situation can lead to stressful situation and the

environment becomes critical. To avoid these situations E .
various strategies to manage the conflict and stress -._"F
management should be known by the nursing officers. The k. i
practice of deep breathing, meditation, yoga progressive \Dr.MamidipaIIi
muscle relaxation, stretching and massages will reduce the Sai Spoorthy,
physical and mental stress and help to cope with the life. Asst. Prof.:
Dept of psychiatric,
AlIMS BBN

IX-iGot-Karmayogi /ICC (Women Safety)
IX-1 iGot- Karmayogi

The vision of government of India to establish a comprehensive online
platform for guiding civil service officials in their capacity building journey
was done by developing iGot- karmayogi. The mission and goals of
karmayogi involves 8 key components. The mandated DoPT courses for
nursing professionals includes code of conduct, prevention of sexual
harassment, introduction to emerging technology, yoga break at work place,
orientation to mission LIFE, cyber security. The new updated courses for
health care professionals like pre-hospital protocols, cardio-respiratory
endurance training, wound management should be updated and
implemented by nursing officersin clinical settings.




IX-2 ICC&Grievanceredressalin an organisation

Dr. LakshmiJyothi Tadi,

Adtl prof., Dept of Microbiology,
AIIMS, BBN

The Sexual Harassment of Women at Workplace (Prevention, Prohibition and Redressal) Act,
2013 was enacted in order to uphold the commitment and the guidelines laid down by the
Supreme Court in Vishaka v. State of Rajasthan AIR 1997 SC 3011.The Act aims to provide
safe and secure workplace for the Women. The Act aspires to ensure women'’s right to
workplace equality and free from sexual harassment. ICC of the organization aims to
promote a social, physical and psychological environment by creating awareness among all
employees, prohibiting the unwelcome behaviour that constitutes workplace sexual
harassment or acts amounting to sexual harassment of any employee and by ensuring that
all individuals are treated with equal respect and no discriminatory treatment is meted out
to anyone on grounds of gender alone. It is aimed to provide unbiased yet empathetic
redress process.
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X -Extended Role &
Responsibilities of Nurses

X-1 Essence of Research
for Nurses

Evidence based practices in health
care is very essential for achieving
the institutional goals in patient
care. Nursing professionals being
the care providers and should be
involved in various research
activities of the institution. Various
methods of evidence-based
practices by providing best
research, patient values and clinical
expertise. The quality of evidences
for practices can be achieved at
different methods of research like
case reports, cohort studies, NRCT,
RCT, systematic review, meta-
analysis. Introduction to nursing
research through qualitative and
quantative research designs and
subgroups in research. The
institutional collaboration with
various national and international
research bodies and on-going
research studies and various
indexed nursing journals for
reviewing and publishing the
research of nursing officers was
emphasised.

e % | B -/
Dr Mrudula C,
AddlI.Prof,
Associate Dean

(Research)AIIMS BBN

Dr Mounika A.P.
Dept of Paediatrics,
AlIMS BBN

Dr. A.S. Subathra,
Asso Prof,
AlIMS BBN




X -2 Dietary Services

Mrs.Soumiya Prusty, Dietician ,AlIMS Bhubaneswar
Mrs. Nitu Agarwal,Dietician, AIIMS Bhubaneswar
Mrs.Anupama Samal,Dietician, AIIMS Bhubaneswar

Diet plays an important part in the management of patients. Optimal nutrition is
essential for maintaining good health and vitality. Insufficient and inappropriate diets
not only cause malnutrition but also play a role in the development of various chronic
degenerative conditions, including cardiovascular diseases, diabetes, and cancer. The
Dietary department, comprised of Dieticians, plays a crucial role in the decision-making
process for patient care. Dieticians have the responsibility of not only meeting the
nutritional needs of patients, but also designing, recommending, and advising patients
on their diet based on their specific medical conditions. It helps to maintain optimal
nutritional status in all patients and educates them about the significant role of disease
treatment. The dietary department oversees the management of nutrition and food
services. These services include inpatient nutritional management, outpatient diet
clinics, and food service management through the hospital kitchen. The daily diet
pattern can be modified based on the disease condition.




Xl -Basic Life support

Dr. KalyaniSurya DhanaLakshmi, Dr.Ayya Syama Sundar
Additional Prof and AddlI. Prof, Dept
HOD Dept of Anesthesia, Of Anaesthesiology
AIIMSBBN

Basic Life Supportincludes the care administered by first-responders, medical professionals,
and public safety officials to individuals facing cardiac arrest, respiratory distress, or a
blocked airway. Competency in cardiopulmonary resuscitation (CPR), use of automated
external defibrillators (AED), and alleviation of airway blockages in patients of all age groups
is necessary. Basic life support (BLS) plays a crucial role in the sequence of actions that
improve the chances of survival after cardiac arrest. BLS reduces the time between the arrest
and the initiation of cardiopulmonary resuscitation (CPR), hence enhancing the patient's
chances of survival. The many categories of Basic Life Support (BLS) include
Cardiopulmonary Resuscitation (CPR) without the use of mouth-to-mouth resuscitation:
Hands-only CPR is a readily acquired technique that has the potential to save the life of an
individual. Another often employed kind in a hospital environment is CPR With Rescue
Breaths, which is a lifesaving technique that comprises a mix of chest compressions and
rescue breaths. Comprehensive cardiopulmonary resuscitation (CPR) is recommended for
individuals of all age groups, with a particular emphasis on those who are at a higher risk of
encountering respiratory crises, such as children and babies. The nursing officers conducted
the hands-oninstructionin accordance with theAHA recommendations.




XII- Fire safety - Mock Drill

Fire safetyisavitaland demanding aspect of managing health care facilities.The hospital,
like an institution, is susceptible to fires due to the presence of several heat-dispensing
equipment, flammable gases, fuels, and chemicals utilized in various sections. There are
many electrical cables and high voltage connections. Highly flammable items such as
gauze, cotton, linen books, and registers. Flammable and dangerous situations may
occur with heavy machinery and electrical devices. Fire may have catastrophic
consequences, particularly in a hospital setting where a significant population of
individuals requiring evacuation may be particularly susceptible to harm.

It is necessary to provide training to staff members in order to ensure their ability to
operate and inspect portable extinguishers. Although automated sprinklers and
extinguishers are crucial, it is advisable to supplement them with manual, portable fire
extinguishers. It is essential that the staff has the necessary knowledge and skills to use
these fire extinguishers when the situation demands. In addition, it is necessary to
conduct monthly inspections of the extinguishers to verify their operational status.
Through this mock drill we employed, oriented and trained the 325 new nursing officers
the sequence of standard techniques to visually examine the fire extinguishers
demonstrated by Mr. Asok Reddy, ADFO, and his crew from Yadagirigutta Fire Station in

Bhongir District organised the mock drill. Prof(Dr) Vikas Bhatia, Executive Director, AIIMS
Bibinagar,applauded this initiative and the collaborative teamwork by the College of
Nursing and Hospital Administration's for their effort. The following sequence of
examining the fire extingusihers was explained to the nursing officers, security
personnel, and housekeeping staff at AIIMS Bibi Nagar, Hyderabad. The sequence as
follows

Areallextinguishersin the correctlocation?
Aretheyeasytogetto?lsanything blocking or obstructing them from view?
Are any safety seals missing or broken?

Are any of the extinguishers damaged on the outside?

Are any of the nozzles leaking, corroded, or clogged?

Are pressure gauge readingsin proper position?

Aretheinstructions easily seenandlegible?

Arethe extinguishers full? (Test by lifting and/or manually weighing).

If any extinguishers fail the monthly visual inspection, replace them immediately. In
addition, be sure that you bring in a certified inspector to perform more in-depth annual
maintenance.







Evaluation of Induction Training Program

Area of Interests of Nursing Officers

n=308

i Medical Ward

@ Surgical Ward

@ Operation Thealres
@ ICU unis

Special Nursing Competency

@ Dbstetrncs & Gynascology services
@ Pediainc care

B Trauma & Emergancy services

@ Bum & plastic surgical canm

. Palliative care

@ Community health services

@ Newro nursing including Surghcal
Madical care

@ Caidio nursing including Surgicall
Medical cans

@ Renal nursing indluding nephrology &
wrology

- Cncology nursing including swrgicalim

i Ovtho nursing cane including rehabdlita

@ Transplant Murse coosdinator

@ Forensic nursing care

Feedback

Effectiveness of Induction training Program
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Overall program was helpful

| Strongly Agree
W Agree

| Disagree

n-308

Training program structured well

0%

| Strongly Agree
W Agree

® Disagree

n-308

Training was relevant & fulfilled the
criteria

B Strongly Agree
B Agree

B Disagree

n-308




Duration of the training was sufficient

B Sirongly Agres
B fgree
¥ Disagree

Content was well organized

W itrongly Agree
B Agres

o Disagres

n-308

Sessions are Informative

ki

B Sirongly Agree
i Agree
i Disagree

IDTP Instructions were clear and understandable

1%

B Strongly Agrae
N Agree
# Disagree

n-308

IDTP Training met my
expectations

B Strangly Agree
B Agree
¥ Disagres

n-308

The presenter/ presentation was
effective

1%

W Strongly Agree
B Agrea

¥ Disagree

n-308
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- Nightingale Pledge

I solemnly pledge myself before i
God and in the presence of this
assembly, to pass my life in purity
and to practice my profession faithfully.
I will abstain from
whatever is deleterious and mischievous,
and will not take or
knowingly administer any harmful drug.
I will do all in my power to
maintain and elevate the standard
of my profession,
and will hold in confidence
all personal matters
committed to my keeping and all
family affairs coming to my
knowledge in the practice of my calling.

With loyalty will | endeavor

to aid the physician in his work,

and devote myself to the welfare of
those committed to my care. v



